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CURRENT STATE OF BICILLIN SHORTAGE
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On Dec 2, 2025, the Drug Shortages Unit informed the 
province that Pfizer was reporting an actual shortage of Bicillin. 

This was due to a delay in resupply and Pfizer was working to 
resolve the issue quickly to ensure prompt availability of supply. 

The shortage has been pushed several times, and most recently 
into the end of May 2026.



WHAT NOW??
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• As an interim measure, and in response to the Bicillin
shortage, Health Canada has temporarily approved the 
importation of a Portugese product, Lentocilin S 1200 

• The week of March 9, 2026 – the Ministry of Health 
received their first shipment of Lentocilin S 1200 

• They have procured 6000 doses 

• The province, in total, uses approximately 8000 doses 
of Bicillin per year

• The supply is anticipated to last into the summer of 2027
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SIMILARITIES AND DIFFERENCES
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The active ingredient in 
Bicillin L-A and Lentocilin
S1200 is the same, making 

the products 
interchangeable.

There are differences in the 
formulation, dosage form, 

reconstitution requirements 
and presentation between 

Lentocilin S 1200 and Bicillin
L-A. 



BICILIN VS LENTOCILIN

B
IC

IL
L

IN
 S

H
O

R
T

A
G

E

Bicillin L-A
• Active Ingredient: Penicillin G Benzathine

• Storage: Refrigerated   

• Supplied as a suspension in ready-to-use pre-
filled syringes and does NOT contain lidocaine

• Strength: 1 200 000 IU / 2 mL 
• Full dose is 4 mL in two needles

• Administered deep IM in the dorsogluteal or 
ventrogluteal

Lentocilin S 1200 

• Active Ingredient: Benzathine benzylpenicillin

• Store at ambient temperature of 8 - 25°C.

• DO NOT FREEZE

• Supplied as a powder in a vial to be reconstituted 
with lidocaine hydrochloride 1.5% (for a total of 
around 4 ml/ syringe)

• Strength: 1 200 000 IU/ 4 mL 
• Full dose is approx. 8mL in two needles

• Administered deep IM in the dorsogluteal or 
ventrogluteal
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BICILLIN VS LENTOCILIN
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Bicillin LA

• Contraindications: Allergy to 
Penicillin

• Aspiration and Z-track recommended

Lentocilin S 1200
• Contraindications: Allergy to Penicillin, Soybeans, Lidocaine

• Can be reconstituted with Sterile Water if allergy to Lidocaine

• Aspirate. If blood shows up in the syringe, pull back the needle, 
discard, re-constitute another vial and inject on another site. Lentocilin: 
Package Insert / Prescribing Information

• Z-tracking is recommended to prevent the medication from leaking in 
the subcutaneous tissue, to reduce irritation, and ensure full 
absorption of the medication, 

• Local Anesthetic System Toxicity (LAST): Lidocaine maximum 
dose is quoted as 5mg/kg (without epinephrine). No concerns when 
client weighs more than 30 kg. (Dr Albie Malan, Anesthesiologist SHA; Lisa 
Baker, ISC BSP)

• Due to reconstitution with lidocaine, use with caution in:
• inflammation and /or infection at the injection site;
• sensitivity to local anesthetics of the amide type

5
/

6
/

2
0

2
6

8

https://www.drugs.com/pro/lentocilin.html


PHASED IN APPROACH
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PHASE ONE: PHASE TWO: 

The Ministry of Health selected a few 
pilot sites to get a better understanding 
of the product and the administration of 
the same.
• Regina, Saskatoon, North Battleford 

and Yorkton.

Deploy out to the broader Public Health 
Delivery teams in the SHA, ISC and 
NITHA.



LESSONS LEARNED FROM THE PILOT SITES
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• Use an18-gauge filtered needle to draw up 
4 mL of lidocaine. Change needle to18g 
blunt and add lidocaine to vial wall

• Do not add lidocaine directly into the 
powder

• Roll in hands for a minimum of 20 sec or 
until fully mixed (approx. 60 sec)

• After adding 4mL lidocaine, the total 
volume is approx. 4.8 mL. Draw the entire 
contents into a 6mL syringe.

• Change to a sharp safety 18g needle for 
administration.

Bicillin-L-A Shortage - How to Reconstitute Lentocilin S -
YouTube

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DOOPBVOXhjyI&data=05%7C02%7Cvalerie.skiba%40sac-isc.gc.ca%7C6cda0454e43049a552fe08de7ebe4426%7C727ce8f2a756412ea4c695204ad68d84%7C0%7C0%7C639087553514304335%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=k8W0S0jk%2BzQfzq8p4%2F%2FJY%2BkDXYift2hDWlXcpYGEq9M%3D&reserved=0


LEEGAY TO DEMONSTRATE 
RECONSTITUTION
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• Recommend aspirating to confirm location and Z-
track to lock in medication.

• Can administer both doses simultaneously with 
another nurse or one injection at a time.

• Administer Lentocilin immediately after 
reconstitution. If left sitting out, it can congeal

• A client received a dose of Bicillin a week earlier and 
for the second dose, received Lentocilin – they didn’t 
think one hurt more than the other.

• Administer Lentocilin S suspension EXCLUSIVELY by 
DEEP INTRAMUSCULAR INJECTION in the external 
upper quadrant of the buttock or in the ventrogluteal 
region.” https://septalife.com/wp-
content/uploads/2026/02/SMPC_Septa_30012026.pdf
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https://septalife.com/wp-content/uploads/2026/02/SMPC_Septa_30012026.pdf


LANDMARKING
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o With the palm of your hand, locate the greater 
trochanter of the femur. Use your right hand for the 
left hip and your left hand for the right hip. 

o Place your index finger along the anterior superior 
iliac spine and spread your middle finger posteriorly 
back as far as possible. The “V” area formed 
between your fingers is the correct injection site. 

o Remove your fingers and insert the needle at a 90-
degree angle. 

Source: http://www.bccdc.ca/resource-
gallery/Documents/Guidelines%20and%20Forms/Guidelines%20and%20Manuals/Ep
id/CD%20Manual/Chapter%202%20 %20Imms/Appendix_B_Administration.pdf



LANDMARKING
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Dorsogluteal

o Define the site by dividing the buttock into 
4 quadrants. 

o The injection site is the centre of the upper 
outer quadrant. 

o Insert the needle at a 90-degree angle
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https://www.bccdc.ca/resource-
gallery/Documents/Guidelines%20and%20Forms/Guidelines%20and%20Manuals/Epid/CD%20Manual/Cha
pter%202%20-%20Imms/Appendix_B_Administration.pdf



ASPIRATION
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IM needle aspiration is the practice of pulling 
back on the syringe plunger after inserting a 
needle into muscle to check for blood, 
ensuring the medication is not injected into 
a blood vessel.

• “Before injecting the suspension, the position 
of the needle should be controlled by 
aspiration. If blood shows up in the syringe, 
pull back the needle and inject on another 
site. 

https://septalife.com/wp-
content/uploads/2026/02/SMPC_Septa_3
0012026.pdf
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https://septalife.com/wp-content/uploads/2026/02/SMPC_Septa_30012026.pdf


WHAT IF THERE IS A REACTION?
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• CHNs are to fill out a Confidential 
Occurrence Report and send it to 
the Director of Nursing.

• Any case of serious or unexpected 
side effects are to be reported to 
Health Canada or Septa 
Pharmaceuticals Inc.

• Health Canada: 1-866-234-2345
• Form link: Side Effect Reporting 

Form
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https://www.canada.ca/content/dam/hc-sc/migration/hc-sc/dhp-mps/alt_formats/pdf/medeff/report-declaration/ser-des_form-eng.pdf


WHAT IF A CLIENT CAN NOT HAVE 
LENTOCILIN?
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• The Ministry is holding on to approximately 
150 syringes of Bicillin for any peoples with 
contraindications to Lentocilin

• The Ministry of Health has approved each 
area to hold 3 doses (6 syringes) of Bicillin
to have on hand for the quick treatment 
for those that are unable to receive 
Lentocilin. 
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HOW TO ORDER LENTOCILIN?

B
IC

IL
L

IN
 S

H
O

R
T

A
G

E

• As of April 7, 2026, RRPL only has a reserve of 
150 syringes of Bicillin for those with allergies 
to Lentocilin or Lidocaine.

• Order Lentocilin S in Panorama Inventory just 
like Bicillin.  

• When ordering Bicillin, please contact Lorissa 
Jones Lorissa.Jones@health.gov.sk.ca or Lisa 
Haubrich lisa.haubrich@health.gov.sk.ca
before placing the order in Panorama.
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MEMO-CSPP-Syphillis-Treatment-LentocillinS12-MoH-Mar19-2026.pdf

mailto:Lorissa.Jones@health.gov.sk.ca
mailto:lisa.haubrich@health.gov.sk.ca
https://www.saskhealthauthority.ca/system/files/2026-03/MEMO-CSPP-Syphillis-Treatment-LentocillinS12-MoH-Mar19-2026.pdf


HOW TO 
PROCURE 

ANCILLARY 
SUPPLIES?
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Item Description 

Qty: For 
one 

Syphilis 
treatment 

Dose 

(2 syringes) 

 

Photo 
 

 
 

SYRINGE 6ML LUER LOCK 
TIP STERILE LATEX FREE 
DISPOSABLE 

Two 

 

NEEDLE-BLUNT FILL 
FILTER 18G X 1 1/2 

Two 

 

NEEDLE BLUNT FILL 
18G X 1 1/2"" 

Two  

 

NEEDLE HYPODERMIC 
L1.5 IN OD18 GA 
1 HANDED DESIGN 
SAFETY ROBUST SHIELD 
LATEX FREE 

Two  

 

 



SUPPORTING DOCUMENTS
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Question and Answer A
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SUPPORTING 
DOCUMENTS
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• Due this being an interim measure, 
the Syphilis RNCP has not been 
updated, at this point

• Dr. Khan has shared two memos 
supporting the use of Lentocilin.
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SUPPORTING DOCUMENTS

Confidential Notification Form

• No changes will be 
made to the 
Notification Form 

• If Lentocilin S 1200 was 
administered, select 
“other” and write 
Lentocilin 2.4 million 
units.

2 2
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SUPPORTING 
DOCUMENTS

A
P

R
IL

 2
0

2
6

2 3

The SHA collaborated with ISC, 
NITHA and other partners and the 
pilot sites, creating a Question-and-
Answer document as well as the 
Syphilis Treatment Guidelines

Both are useful tools that can be 
shared with the CHNs in community
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Syphilis - Public Health | SaskHealthAuthority
https://www.saskhealthauthority.ca/intranet/health-
provider-resources/clinical-resources/z-list-clinical-
resources/public-health/syphilis-public-health

https://www.saskhealthauthority.ca/intranet/health-provider-resources/clinical-resources/z-list-clinical-resources/public-health/syphilis-public-health


QUESTIONS

???
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THANK 

YOU
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